
Island of Hoy Development Trust Minutes 

 Board Meeting 12th September 2012 8 pm North Walls Community Room 

Meeting 

called by 
Carol Lock 

Type of 

meeting 
Monthly Board 

Minute 
Secretary 

Jayne Traynor 

Board 
members 

Carol Lock, Teresa Bird, Matthew Budge, John Hardcastle, 
Deborah Jaques, Pat Newell, Terry Thomson  

Other 

attendees 

Brian Clegg, Jayne Traynor 

Apologies Max Collop, Keith Dobney, Derek Hiscoke, Lindsay Hall 

Minutes of last meeting] 
1 Carol 

Discussion 
Carol reported that Dee had resigned from the board.  
Minutes were proposed as correct by Teresa seconded by 
Matthew and signed by Carol.  

 
Conclusions  
 
Action Items Person 

Responsible 

Deadline 
None   
   
Matters arising 
2 All 

Discussion 
Deborah asked if ‘meeting minutes be included in the file 
title. 

 
Conclusions Jayne would do this in future. 
 
Action Items Person 

Responsible 

Deadline 
Add ‘meeting minutes’ to file title Jayne ASAP 
   
Action Items 
3 All 
Discussion All points had been completed or were ongoing.   
 
Conclusions  
 
Action Items Person 

Responsible 

Deadline 
None   
   



 

Finance and Admin Officer 
4 Carol 

Discussion 

5 people had been interviewed for the post, 1 person was 
not considered for interview. Carol explained that Chessa 
and Valerie from HIE conducted the interviews along with 

herself and Keith to represent the trust.  The final decisions 
rested with them to make it fair for all as candidates were 
known to all IoHDT directors.  

 

Conclusions 

Liz Davidson had been appointed and would start on 1st 
October.  All other candidates had been advised and would 
be notified if anything else came up.  The CDO and AFO 

posts are funded by leader for 1 year. 

 
Action Items Person 

Responsible 

Deadline 
None   
   
Membership 
5 Carol 

Discussion 

John Challoner had requested a copy of the resolution to 

adopt the new articles which had been delivered by Deborah 
and Jayne.  BTO have advised that IoHDT ask all members 
to reaffirm their membership.   

 

Conclusions 

Matthew proposed this be carried out, Pat seconded.  As 

Jayne was away for the next 10 days, Carol and Pat offered 
to go around all members. 

 
Action Items Person 

Responsible 

Deadline 
Reaffirm membership Carol/Pat ASAP 
   
Sheltered housing 
6 Carol 

Discussion 
There had been a good response to the forms.  OIC have a 
survey regarding sheltered housing on their website.  The 
sub group will be Teresa , Ann, Lindsay and Val. 

 

Conclusions Teresa will arrange a sub group meeting. 

 
Action Items Person 

Responsible 

Deadline 
Arrange sub group meeting Teresa ASAP 
   
Youth Cafe 
7 Carol 
Discussion There was no report for this item. 



  
 
Action Items Person 

Responsible 
Deadline 

None   
Heritage group 
8 Deborah 

Discussion 
There had been no further action to Keith’s report of 5 th 
September. 

 
Conclusions  
 
Action Items Person 

Responsible 
Deadline 

To contact Andrea McColl  Keith Ongoing 
   
BLF/Leader 
9 Carol 

Discussion 

Keith’s report had been circulated to members.  He proposed 

that a paid staff member be appointed to coordinate the 
work.  The hall extension was ready to be sent to planning.  
Alan Reid was visiting the site tomorrow regarding the 

building warrant.  Matthew had 1 contractor to contact for 
garage build price.  OSCR had agreed the South Walls and 
Brims Community Association be dissolved and be included 

under IoHDT’s aegis.  Lows solicitors & BTO would carry out 
all work required.  The sub group would arrange a meeting 
with the Longhope Sailing Club to discuss the sailing club 

compound. 

 

Conclusions 

In principle, Brian was happy to assist wherever possible on 
a voluntary basis subject to availability, but was not in a 
position to take a lead role or indeed the paid position due 

to time constraints.  Planning permission for the hall 
extension will take a minimum of 2 months.   

 
Action Items Person 

Responsible 

Deadline 

BLF/Leader application 
Sub 
committee 

Ongoing 
 

   
Accounts 
10 Carol/Jayne 

Discussion 

There were no queries on the accounts previously 
distributed.  HEL loan repayment schedule was distributed. A 

budget proposal for funding for the Trust until March 2014 
was discussed; this included provision for a project officer to 
be employed from January 2013.  It was proposed that the 

CDO & AFO be allowed £40 per month for working from 
home this will be funded by HIE until the trust has an office.  



 

Conclusions 

The HEL loan repayment schedule was proposed for 
acceptance by Teresa, seconded by Pat.  It was proposed by 

Terry that Liz will be asked to prepare a budget so that 
funds can be allocated for the Trust’s running costs; this 
would include provision for a future project officer and 

funding when needed for other staff, this was seconded by 
Carol.   The home office allowance was proposed by Carol, 
seconded by Teresa. 

 
Action Items Person 

Responsible 
Deadline 

Budget for project officer and Trust running 
costs 

Liz  

   
Newsletter 
11 Deborah 

Discussion 
Vince Bird had offered to help with the newsletter.  Valerie 

Irvine had requested a regular copy of the newsletter. 

 
Conclusions Deborah will include Valerie on the circulation list. 
 
Action Items Person 

Responsible 

Deadline 
Addition to circulation list Deborah  
   
Questionnaire 
12 Carol 

Discussion 

Carol had contacted Chessa from HIE; the basis of the 
questionnaire was the same as the one used in 2010 for the 
development plan. IoHDT will be able to add up to 4 

questions as we wished. 

 

Conclusions 
Deborah proposed that the survey be carried out, seconded 
by John.  There were no objections. The sheltered housing 

sub committee are to suggest a quation for this.  
 
Action Items Person 

Responsible 

Deadline 
Contact HIE Carol ASAP 
Sub Committee to write a question Teresa  
PICS 
13 Carol 
Discussion No action since last month. 
 
Conclusions  
 
Action Items Person 

Responsible 

Deadline 
None   



   
Wind Turbine 
14 Brian 

Discussion 

The monthly Hoy Energy Report had been previously 

circulated to directors. There were no questions arising and 
Brian updated the board with the news that a wake effect 
compensation agreement had now been signed by Orkney 

Wind Farms Ltd (Haybrake). 

 

Conclusions 
The board members were happy with the report and the 

progress made.  

 

Action Items Person 
Responsible 

Deadline 
None   
   
Correspondence 
15 Jayne 

Application 

for funding – 
1st Aid for All 

The application was discussed and it was considered the 

more trained first aiders the better.  It was agreed Jayne 
would rate application against grant guidelines. 

Grant 
application 

The application was discussed but as the applicant is not an 
island resident they are not edible for funding. . 

CTA 

Conference 

Jayne offered to attend the conference on 30 th October, no 

other board member could attend. 

SCCAN 
Scottish Communities CAN invitation to join was not 
accepted. 

Graemsay 
Hoy and 
Walls 

Community 
Council 

The report was noted. 

Skiff 
The report was noted.  A copy of Williams email had been 
forwarded to John Challoner who had requested an update. 

  
Action Items Person 

Responsible 

Deadline 
Rate application Jayne  
Inform applicant Jayne  



   
AOCB 
16 All 

Discussion  

Arctic Convoy Memorial: With regard to the Arctic Convoy 

Memorial, the Community Development Fund application for 
£7700 will be considered on 9 th October.  Eddie Docherty 
had offered to transport the stone to the site FOC. John 

asked if anyone spoke to Eddie could they ask him when this 
would be.  

 
Water Taxi:  At least 2 other trusts were interested in a 
water taxi.  HIE had offered funding for a trip to Jura and 
Skye to see how they have set up this service. 

 

Conclusions 
Arctic Convoy Memorial: Terry would contact Eddie Docherty 
regarding transport of the stone. 

 Water Taxi:  IoHDT were interested in joining this trip. 
 
Action Items Person 

Responsible 
Deadline 

Arctic memorial John 
Hardcastle 

Ongoing 
Carriage of stone to Arctic Convoy Memorial Terry  
Contact Chessa Carol  
   
 
The meeting closed at 9.30 pm  

 
Date of Next Meeting: 8.00 pm Wednesday 10th October 2012 at North 
Walls Community Room 

 
Written by: Jayne Traynor  
Minute Secretary 

 
Proposed for adoption by    Seconded by 
 

 
 
 

 
Signed 

(Chair 
 


